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The lllusion of Zero
Harm

Most times we celebrate the absence of
accidents (The Short Term Win), while we
ignore the presence of disease (Long Term
Wellness).



The Paradox of Industrial Safety

LOUD & VISIBLE (ACCIDENTS) SILENT & INVISIBLE (DISEASES)
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Status: We are experts at preventing these. Status: We are failing to prevent these.

WE PREVENT THE LOUD ACCIDENTS THAT HAPPEN TODAY,

BUT FAIL THE SILENT DISEASES THAT KILL TOMORROW.



Visible Hazards Drive Our Priorities

4 N\
m Accidents trigger an
SYSTEM 1 EVENT immediate emotional
Fast, visible, urgent. Triggers an response.
investigation and an ambulance. Occupation al diseases

e do not bleed.

L BACKGROUND THREAT Because health threats

L | Quiet, invisible, delayed. lack Immediate drama,

Lacks immediate drama they remain invisible.

and gets ignored.



Checking Boxes Is Not Safety
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? SKIPPING A RESPIRATOR
TO FINISH A JOB FASTER

SHORT TERM WIN
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We have built a culture where We heckh boxes to look safe,
without ever verifying if we are actually healthy.



THE REALITY CHECK: WE ARE FIGHTING THE WRONG ENEMY

88%

Work-Related Deaths caused by Diseases

1 1 0/ Work-Related Deaths
0 caused by Accidents
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THE DEADLY
COMPETENCE GAP

Most safety professionals, doctors,
and inspectors are simply not trained
to see the invisible. General safety
knowledge is no longer enough.

90% of Budget & Attention
Invested in the 11% (Safety)

Ignored
The 88% (Health)
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Upgrading Capability with the OHTA Framework

To shift from Short Term Wins to Long Term Wellness, we must move
beyond general safety. We need technical precision.

General Safety Long Term
Knowledge Technlcal Premsmn of Occupational Hyglene Wellness




Waking Up to Invisible Hazards with OHTA 204

OHTA 201 (Basic Principles of Occupational Hygiene) is the awakening. You cannot fIX wha

= SN
(-  BEFORE W ey

ou cannot see

~,r Walking past

hazards.
N ?
LI Is it safe today -

AFTER

Anticipating chemical,
physical, and
biological agents.

Is it healthy in 10 years 2




Understanding the Enemy with OHTA 507

OHTA 507 (Health Effects of Hazardous Substances) teaches Toxicology.
It reveals exactly how invisible threats dismantle human biology.
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Stopping Misdiagnosis and Creating Moral Urgency

OHTA 507 provides critical interventions for specific roles, turning vague symptoms
into actionable hazards.
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(25’ The Medical Doctor §E The Safety Manager

Eczema-/Bromchitis .

Workplace Dermatitis / Carcinogen 4
Chemical Asthma Exposure

Outcome: Saving a life Outcome: Creating the
before it’s too late. moral urgency to act.




Killing the Risk at the Source with OHTA 505

OHTA 505 (Control of Hazardous Substances) teaches Engineering Control. We must move beyond handing out masks.

The Short Term Win
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Cheap, visible, but leaks and fails.

The Long Term Wellness

Designing the hazard out of the environment entirely.



From Managing Exposure to Eliminating Risk

Managing Exposure Eliminating Risk

Hoping the PPE works Designing the hazard out entirely

OHTA 505 equips engineers and regulators with the ultimate tool:
the ability to design the hazard out completely.



The Industry at a Crossroads

Protecting workers from Long Tail liability requires more than
good intentions; it requires technical skill.

Path 1: The lllusion Path 2: The Reality

Chasing LTI statistics. Leads to the long tail A\ Investing in competence. Protects a
liability of occupational disease. - company's greatest asset: healthy workers.




Don't Just Be a Safety Professional. Be a Health Protector.
Equip yourself with the knowledge to see the invisible.
Join the 2026 Gradi Training Calendar.

|| | OHTA507: Health Fffects of Hazardous

Substances

info@gradihs.com +234 816 471 0175




